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Request for Quotation for economic case for an ageing society strategy

The Centre for Ageing Better (Ageing Better) is pleased to invite you to submit a Quotation in respect of the above project.

The Services consist of an economic analysis of the costs and benefits of considering our ageing in policymaking, in accordance with the enclosed documentation. 

The Services shall be in accordance with the Ageing Better’s General Conditions of Contract for Services, a copy of which is attached.

Your Quotation response must contain a completed Supplier Questionnaire, Quotation, and signed Declaration.

Your Quotation shall be returned via e-mail by no later than Monday 2nd March to jo.mcgowan@ageing-better.org.uk

Quotations received after the stated closing time and date will be considered late and may not be considered at the absolute discretion of Ageing Better.

Ageing Better is not bound to accept the lowest or any Quotation submitted and reserves the right to divide or omit any portion of the Quotation as appropriate.

The costs in preparing and submitting your Quotation shall not be reimbursed.

Costs in the Quotation should be presented exclusive of VAT. Bidders should state whether or not they will apply VAT to the total Contract value. Ageing Better intends to award a Contract for Services, on the basis of this Specification and quotation to Tender. As such, it is our understanding that VAT is applicable, regardless of the successful Bidder’s VAT status. Ageing Better recommends that Bidders should seek independent advice if they do not intend to apply VAT. Ageing Better will not make any additional provision to the agreed Contract value in order to cover VAT liabilities, if these costs are not included in the original quotation.

Ageing Better reserves the right to withdraw this tender for any reason, at any time.

If you have any queries in relation to this Request for Quotation, please do not hesitate to contact the undersigned.

Yours sincerely,

Jo McGowan
Head of Public Affairs 
jo.mcgowan@ageing-better.org.uk


Enclosures:

Supplier Questionnaire
Quotation Form
Declaration


Request for Quotation 
Supplier Questionnaire


	1
	Bidder name
	Insert details


	2

	Registered address
	Insert details


	3

	Name of person completing the request for quotation 
	Insert details


	4

	Telephone number
	Insert details


	5

	E-mail address
	Insert details


	6

	Trading status (e.g. Ltd, Plc, sole trader, Charity, Community Benefit Society, etc.)
	Insert details


	7

	VAT registration number- if applicable
	Insert details


	8

	Company registration number and/or charity number- If applicable
	Insert details


	9

	Please provide the organisation name, contact details and a brief description of 2 contracts of a similar nature which demonstrate the Bidder’s experience in relation to Ageing Better’s requirements. Any contract award will be subject to a satisfactory reference being provided by one or both of the named companies. 

	
	Insert details

	10

	Whilst Ageing Better cannot guarantee agreeing to amendments in its Terms and Conditions (listed in Section 7 of the Quotation Form), please list any queries or suggested changes below.

	
	Insert details



Quotation Form

Please provide your Quotation against the following Specification:

1. Introduction

England’s population is ageing, but opportunities remain under‑realised due to preventable ill health, employment barriers, unsuitable housing, and widening inequalities in later life.

We want to make a political and economic case to current and future governments about why they must consider ageing in policy making. This includes demonstrating how some of the perceived costs of an ageing society can be mitigated by embracing its opportunities. For example, this could include supporting people to stay in work for longer through age-friendly workplaces and employment services or investing in preventative health approaches that reduce long-term public expenditure.

This analysis will form the core quantitative component of that case. Given the £30,000 budget, the emphasis is on high‑quality synthesis, light‑touch modelling, and careful grounding in existing evidence rather than creation of new datasets or complex modelling.

2. Scope of Project

The scope of this project is England only. We would like to review interim findings by 25th May and the final outputs by 22nd June. 
We propose the following research questions to guide the work, though we welcome feedback from the provider:
1. What is the economic gain of enabling more people aged 55–69 to remain in good work for longer, and how does this contribute to long-term economic growth and fiscal sustainability?
0. Focus: labour supply, productivity, tax revenue, GDP contribution, long-run effects.
1. What scale of NHS and social care cost avoidance could be achieved by reducing or delaying preventable health crises in later life (e.g., falls, unplanned admissions, early residential care), and over what timeframe do these savings materialise?
1. Focus: crisis avoidance, preventive returns, payback period, long-term savings.
1. What is the overall “order of magnitude” economic opportunity from an Ageing Well approach when combining extended working lives, reduced crisis demand, and increased consumer activity among older adults?
2. Focus: headline “big number,” combined effects, confidence ranges.
2. If possible, a separate number on the increased consumer activity, as well as the cumulative impact when considering the full magnitude of the Silver Economy. 
2. Would be interested in the “savings” and overall economic benefit of addressing inequalities and the economic risks of doing nothing.
2. Without a concreted ageing strategy, the differences between rich and poor will become even more stark. This must mean a drain on the national economy.
2. Finally, we are interested in interventions that are part of age-friendly communities:
3. Better public transport
3. Increased physical activity
3. Increased social connection
3. Digital inclusion
1. How do improvements in older people’s health, housing and work outcomes influence local multiplier effects in gross national income?
3. Focus: local economic growth, multipliers
The provider should combine evidence synthesis, proportionate modelling, and scenario-based‑ estimates. The analysis should:
· Show the cumulative effect of improvements over 10–20 years.
· Set out how regional and socioeconomic differences shape potential impacts.
· Explain clearly how the headline numbers were generated and why they are reliable enough for policy use.
Given the constraints of the available budget, we recognise that it may not be feasible to address all four research questions in full. Rather than compromising the quality or robustness of the analysis, we would welcome the provider’s assessment of what can be realistically delivered within the financial envelope. Should only a portion of the analysis be achievable, we would prioritise work focused on research questions one and two 
We would like the provider to engage with an advisory group – made up of 3-4 older people from our Experts by Experience Network – through the analysis and write-up of the findings, in order to:
· Sense-check our research questions / areas of focus and identify where there may be gaps or limitations that we cannot address due to data availability or methodological limitations. 
· To inform how we interpret and present the findings, in a way that resonates with individuals and is sensitive to their lived experience. 
[bookmark: _Int_EfrFqhmE]This group will act as spokespeople, working with staff to champion the output and lend it credibility, so their buy in and understanding is essential. An outline of how this engagement will be inclusive, accessible, practical and meaningful for participants should be included in your submission. Submissions will be discussed with the advisory group and their comments incorporated into interviews with shortlisted providers.
We expect this involvement to take place online and include reviewing draft findings and the final outputs as a minimum, and where relevant, being invited to online meetings discussing the project.  Payment for their involvement will come from our budget.
Otherwise, we are entirely flexible on the method. Our larger asks are to receive something that can tell a coherent, cumulative story of the gains to the individual and the economy by planning for our ageing population in policymaking across national government and where taking action on different aspects of ageing can help to reduce or mitigate wider costs of an ageing population. We recognise there are a lot of options available but are keen to understand the provider’s ideas and expertise.
3. Deliverables

· A short report (10-15 pages) including:
· Headline economic estimates with ranges and caveats.
· Discussion of long-term‑ economic growth impacts.
· High-level‑ exploration of area/regional variation.
· Supporting statistics.
· Narrative linking findings to long-term‑ economic opportunity and cost avoidance.
· Technical annex summarising sources and assumptions.
· A 2–3-page executive summary.
· Any datasets, calculations or assumptions used, in a clean format
· Optional topline slides. 

4. Budget
The total budget available for this project is £30,000 incl. VAT.

5. Insurances

	The Contractor shall take out and maintain in full force and effect with a reputable insurance company the following minimum insurances for the duration of the Contract:

· Public Liability insurance – £1 million
· Employer’s Liability insurance – £5 million
· Professional Indemnity insurance – £1 million

6. Timescales

	The indicative timetable for the procurement is as follows: 
	
	Stage
	Date

	Issue RFQ
	Friday 6th February 2026 

	Deadline for clarification questions
	Monday 16th February 2026

	Publication of clarification questions & answers
	Monday 23rd  February 2026

	RFQ deadline
	Monday 2nd March 2026

	Interviews with shortlisted providers 
	Interviews on Tuesday 17th and Wednesday 18th March 2026

	Notification of result
	Friday 20th March 2026

	Contract award
	Monday 23rd March 2026



	Ageing Better reserve the right to amend these dates.

7. Terms and Conditions 

Below are the terms and conditions, to be signed at contract award. Suggested amendments or queries should be submitted in Section 14 of the Supplier Questionnaire.  Ageing Better cannot guarantee adhering to proposed changes.


Conditions of Contract 


Please submit a bid proposal of no more than 800 words answering the scope above as well as a price quotation. 

Total Price for this Quotation (excluding VAT)

£											

in words 							



Declaration

I/We, having read and understood the Request for Quotation hereby offer to supply the Services in accordance with the Specification at the stated price, and that this offer remains valid for a period of ninety (90) days.

Duly authorised to submit Quotations for and on behalf of the Company:


Name: …………………………………………………………………………

Signature: …………………………………………………………………….

Date: …………………………………………………………………………..

Company: …………………………………………………………………….

Telephone: ……………………………………………………………………

E-mail: …………………………………………………………………………

image1.png
4 Centre for
A Ageing Better




image2.png
4 Centre for
A Ageing Better




