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Request for Quotation (RFQ) for 
Age-friendly Training 


Deadline for Quotation submission:
5pm 8th October 2026



Request for Quotation for Age-friendly Training

The Centre for Ageing Better (Ageing Better) is pleased to invite you to submit a Quotation in respect of the above project. 

The Services consists of the production of training products to support customer-facing roles to become more age-friendly, in accordance with the enclosed documentation.

Please see enclosed documentation for full brief. 

The Services shall be in accordance with Ageing Better's General Conditions of Contract for Services, a copy of which is attached. 

Your Quotation response must contain a completed:
· Supplier Questionnaire
· Budget Proposal with Quotation
· Experience
· Approach
· Stakeholder management 
· Project management
· Signed Declaration

All the above enclosed in the appendix. 

Your Quotation shall be returned via email by 5pm 8th October 2026 to Charlotte Lewis at afc.network@ageing-better.org.uk

Quotations received after the stated closing time and date will be considered late and may not be considered at the absolute discretion of Ageing Better.

Ageing Better is not bound to accept the lowest or any Quotation submitted and reserves the right to divide or omit any portion of the Quotation as appropriate.

The costs in preparing and submitting your Quotation shall not be reimbursed.

Costs in the Quotation should be presented exclusive of VAT. Bidders should state whether or not they will apply VAT to the total Contract value. Ageing Better intends to award a Contract for Services, on the basis of this Specification and quotation to Tender. As such, it is our understanding that VAT is applicable, regardless of the successful Bidder’s VAT status. Ageing Better recommends that Bidders should seek independent advice if they do not intend to apply VAT. Ageing Better will not make any additional provision to the agreed Contract value in order to cover VAT liabilities, if these costs are not included in the original quotation.

Ageing Better reserves the right to withdraw this tender for any reason, at any time.

If you have any queries in relation to this Request for Quotation, please do not hesitate to contact the undersigned. 

Yours sincerely
Charlotte Lewis 
Head of Communities

Enclosures: 
· Written return (Suppliers Questionnaire, Budget Proposal and Quotation, Experience, Approach, Stakeholder management and Project management)
· Declaration



Quotation Form

Please provide your quotation against the following specification:

1. Introduction to Centre for Ageing Better

The Centre for Ageing Better is an independent centre of excellence on ageing and demographic change. We work with national and local government, industries, businesses and community organisations to improve how people experience ageing. Our work focuses on creating better workplaces, homes and communities, while tackling ageism and addressing inequality in later life.

We create change by building and sharing evidence, supporting places to test and apply what works, bringing people together through networks and partnerships, and influencing the policies and systems that shape later life.


2. Background to the Age-friendly Training Project

Why do we want to develop training?
The Age-friendly Training project sits within our Age-friendly Homes and Communities action area where our goal is for more people to live in homes and communities where they can live healthier, longer lives and keep doing the things that matter to them. 
The Centre for Ageing Better facilitates the UK Network of Age-friendly Communities (UK Network), a network of over 110 local partnerships covering a local authority footprint who are working to adopt the World Health Organisation’s (WHO) Age-friendly Communities Framework within their areas.
The age-friendly training project has been developed from working with this network a decade as well as our related evidence. It has been identified as both a need and a gap that Centre for Ageing Better are well positioned to address.
The problem
To make the communities across the country better places to age, we support the UK Network to apply the WHO Age-friendly Communities framework. This framework identifies the importance of eight domains of community life which cover services and spaces such as transport, housing, community support and health, volunteering and social participation. The extent to which people can access these, or these are a barrier, can make a difference to whether they can live a good later life.
Anyone in a customer/client-facing role will play a role in enabling older people to access these services and spaces. However, some staff and services that are particularly important include:
· Community health services – e.g. pharmacists, GP/hospital staff 
· Transport operators – e.g. bus drivers, staff in rail/bus ticket offices
· Council services/ buildings – e.g. librarians, direct council customer service staff, leisure centre staff 
· Businesses – e.g. post office, bank, café, supermarket staff 
Whilst there are many great examples of these sorts of staff providing an accessible and inclusive service to older customers and clients, in other cases we know older people’s needs are not being met and barriers remain. We believe that this is in part due to a lack of understanding of ageing populations, what some of the specific needs the older people engaging with their service may have and how to make improvements. 
We believe that training for people that are working in or involved in delivering customer-facing services could address this. We are calling this “age-friendly training”.
What's happened so far 
There is a strong foundation for the Age-friendly Training project.
1) Existing partnerships 
On average the members of the UK Network of Age-friendly Communities have 47 local partners, many of which will represent or have access to the sorts of customer-facing organisations listed above. This network will also provide a source of insight into what the age-friendly training needs are in their community and the best routes to test and disseminate any new training.
2) Existing training
A number of age-friendly communities within our network have delivered, are delivering, developing or considering age-friendly training for local organisations and stakeholders. The existing training varies considerably in terms of topics covered, target audiences, delivery methods, quality, and who delivers it (e.g. local authorities, voluntary sector organisations). Currently we don’t have a good understanding of the take-up and impact of individual trainings or all these trainings as a whole. 
3) Existing evidence 
Centre for Ageing Better has a significant amount of expertise, research and guidance relevant to the age-friendly training project. These are already being drawn on for the content of some of the existing training mentioned above and could be used in the production of any new training products. This includes our Age Without Limits campaign and ageism research, Age-friendly business framework, Age-friendly Communities Handbook, and The State of Ageing.

3. Scope of the commission
The Age-friendly Training project will be delivered in three phases over two years: 
1) Understand age-friendly training landscape and identify what products are needed (approx. November 2026– March 2027)
2) Creating, testing and refining age-friendly training products (approx. April 2027– September 2027)
3) Disseminating and supporting uptake of age-friendly training products (October 2027 – September 2028)
This commission is to lead a design process to deliver phase 1 and 2 of the project and will run November 2026 – September 2027. Phase 3 will be led by Centre for Ageing Better working alongside partners in age-friendly communities who will likely deliver the training.
The successful bidder will bring expertise in producing training products related to topics such as EDI, accessibility, health inequalities and service delivery. They will have a good understanding of the types of training approaches that are effective to enable learning and behaviour change of those working in customer-facing settings. They will also have expertise in leading a design process – understanding needs and co-producing training with those who may be implementing/ receiving this training.
4. Aims and objectives
The aim of the age-friendly training project is to improve the quality and uptake of age-friendly training across the UK. Through doing so we want more staff working in customer-facing settings to have the understanding and motivation to make their services more accessible and inclusive to older people. Ultimately, we want to see more older people benefit from improved access and experiences of using services and spaces in their community.
To achieve these aims, the commission has the following objectives:
· To improve understanding of the current age-friendly training landscape, including existing training and community needs.
· To identify what training products are needed for which audience in which formats.
· To develop and test these products with those target audiences.

5. Activities
We are open to contractors suggesting an approach and activities which will achieve the above aims and objectives. Activities we anticipate the contractor may undertake include:
1) Understand Age-friendly training landscape and identify what products are needed (approx. November 2026– March 2027)
a. Desk research on existing age-friendly training (local and national)
b. Desk research on comparable training e.g. dementia-friendly, accessibility, mental health
c. Interviews/ research activities with age-friendly communities to understand delivery of existing training as well as what training is most needed in their community, for what audiences, in what formats
d. Interviews/ research activities with potential target audiences for age-friendly customer-facing training
e. Analysis of research alongside Ageing Better and relevant external partners 
These findings will be brought together into an internal-facing report which presents finding alongside options for the training products to be agreed with Ageing Better ahead of phase 2.
2) Creating, testing and refining age-friendly training products (approx. April 2027– September 2027)
a. Workshops/ interviews with target audiences
b. Further research into any target sectors 
c. Identifying and collaborating with a small number of “test organisations/ communities”
d. Prototyping of training products
e. Finalising training products including any materials to support dissemination/ uptake

6. Outputs and working together 
Outputs will include:
1) An internal-facing report which summarises learning from the research phase and what is needed to improve the quality and uptake of age-friendly training. This will present options for key audiences, training formats, delivery methods and products. 

This will be used to inform: 

2) A series of training “products” which can be used by age-friendly communities/ Centre for Ageing Better to deliver age-friendly training. We want these products to respond to the needs identified above, but they might include:
a. Public-facing age-friendly training framework – outlining options for audiences, content, delivery 
b. Core age-friendly training content relevant for all audiences and sectors
c. Tailored content for identified key audiences or sectors 
d. Tailored training versions for different lengths and delivery formats (e.g. in person, online, self-serve)
e. Quality assessment framework for existing and future training
f. Train the trainer content for age-friendly communities/ older volunteers to undertake to deliver the above content.
Working together:

We want this commission to be collaborative process, bringing together the expertise and capacity of Centre for Ageing Better staff and the contractor to best achieve our aims:

From the contractor we are looking for:
· Expertise on what works in designing and delivering training 
· Experience leading a co-design process to produce training or learning content and the capacity to deliver this

From Centre for Ageing Better we can bring:
· Age-friendly, ageing and ageism expertise, included recommended content for the training and critical review of training from a content perspective. 
· Access to UK Network of Age-friendly Communities. This will provide a source of intel on existing age-friendly training landscape, and a route to recruit organisations to engage in research/ testing.


7. Budget
The maximum budget for this project is £25,000 excluding VAT (£30,000 inc. VAT) 
We expect this budget to include any reasonable expenses to cover proposed activity e.g. contractor travel. We don’t expect this budget to cover the design/digital development of training materials/ outputs.
Bidders should state whether or not they will apply VAT to the total Contract value. Ageing Better recommends that Bidders should seek independent advice if they do not intend to apply VAT. Ageing Better will not make any additional provision to the agreed Contract value in order to cover VAT liabilities, if these costs are not included in the original Pricing Document.

8. Timescales
The indicative timetable for the procurement is as follows:
	Stage
	Date

	Request for Quotation issued to Bidders
	17th September 2026

	Deadline for bid submission
	5pm 8th October 2026

	Notification of interview
	14th October 2026

	Interviews 
	 21st October

	Notification of result
	w/c 26th October 2026

	Work commences
	w/c 16th November 



Ageing Better reserves the right to amend these dates.

9. Insurances

The Contractor shall take out and maintain in full force and effect with a reputable insurance company the following minimum insurances for the duration of the Contract:

· Public Liability insurance – £1 million
· Employer’s Liability insurance – £5 million
· Professional Indemnity insurance – £1 million

10. Terms and conditions

Below are the terms and conditions, to be signed at contract award. Suggested amendments or queries should be submitted in Section 11 of the Supplier Questionnaire. Ageing Better cannot guarantee adhering to proposed changes.


Conditions of Contract 
Appendix 1 – Written Return
Supplier Questionnaire

	1
	Bidder name
	Insert details


	2

	Registered address
	Insert details


	3

	Name of person completing the request for quotation 
	Insert details


	4

	Telephone number
	Insert details


	5

	E-mail address
	Insert details


	6

	Trading status (e.g. Ltd, Plc, sole trader, Charity, Community Benefit Society, etc.)
	Insert details


	7

	VAT registration number- if applicable
	Insert details


	8

	Company registration number and/or charity number- If applicable
	Insert details


	9

	Please provide the organisation name, contact details and a brief description of 2 contracts of a similar nature which demonstrate the Bidder’s experience in relation to Ageing Better’s requirements. Any contract award will be subject to a satisfactory reference being provided by one or both of the named companies. 

	
	Insert details

	10
	Please provide two examples of outputs produced in other projects relevant to this project. These can be the same or different to those outlined above. 

	
	Insert details


	11

	Whilst Ageing Better cannot guarantee agreeing to amendments in its Terms and Conditions, please list any queries or suggested changes below.

	
	Insert details




	NOTE TO BIDDERS

	Upon identifying the successful Bidder, Ageing Better may seek further evidence to determine the Bidder’s ability to perform the Contract prior to awarding the Contract. If the Bidder is unable to provide the further evidence required, Ageing Better reserves the right to withdraw the Bidder’s successful Bidder status.





Budget Proposal

	Item or reference

	Supplies/Services to be Provided
	Quantity
	Unit Price (£)
(ex VAT)
	Total (£)
(ex VAT)

	
	[insert description of Services required, inserting or deleting additional rows as required]
	
	
	


	
	
	
	
	


	
	
	
	
	


	
	
	
	TOTAL
(ex VAT)
	






Total Price for this Quotation (excluding VAT)

£											

in words 							




Experience

	Please outline your knowledge, skills and experience relevant to the project covering: 

· Knowledge on training methods and approaches appropriate to customer/public facing settings (required)
· Knowledge on ageing and ageism related issues (desired)
· Knowledge of relevant topics including accessibility, health inequalities, dementia (desired)
· Experience conducting research and development of a needs assessment for training (required)
· Experience designing and developing of training products (required) 
· Experience developing of training products that can be adapted across diverse organisations and contexts (desired)
· Experience working with local authorities, voluntary sector organisations and service delivery organisations (desired)

1000 words max.


	Bidder’s Response

	




Approach

	Please outline how you would approach delivering the two recommended phases of this project and the production of the required outputs as laid out above. 

1000 words max.


	Bidder’s Response

	










Stakeholder management

	Please outline how you would approach stakeholder management within this project

500 words max.


	Bidder’s Response

	










Project management

	Please outline how you would approach project management within this project 

500 words max.


	Bidder’s Response

	










Declaration

I/We, having read and understood the Request for Quotation hereby offer to supply the Services in accordance with the Specification at the stated price, and that this offer remains valid for a period of ninety (90) days.

Duly authorised to submit Quotations for and on behalf of the Company:


Name: …………………………………………………………………………

Signature: …………………………………………………………………….

Date: …………………………………………………………………………..

Company: …………………………………………………………………….

Telephone: ……………………………………………………………………

Email: …………………………………………………………………………

	Request for Quotation for Age-friendly Training
	
	1



image1.png
4 Centre for
A Ageing Better




